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1. YIW Program Overview 2. Team Awareness for Young Adults Program
Description (cont'd)

About Young Adults in the Workplace (YIW) initiative: Reaching the target audience: Figure 3. Age at First Use of = Figure 6. Perception of Harm 0
. . . . . b
A multi-site collaborative project Implementing and evaluating workplace- Designed to provide employers, unions, NUDGE Model Youth and Conservation Corps are ideal places to reach at-risk Substance SAs;“'atEd ‘L‘"th Usefoi;‘a 50% 45%
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grant teams preventlor; and early |ntekrvent|on about th: efficacy of a dlverszset ff otice 8 [Nence comoore w1 2 Program Design: cigarettes, tobacco, marijuana, Days Yy Percentage of  40% 1 7% 29%
rograms for young workers approaches to prevention and ear K - ) o ) i ivi i
prog young inF;erention ofpsubstance abuse anyd U Understand g stress or problems ] Corps are specifically designed to provide job skills development and other illegal drugs ranged 16 1 156 o Indlwdualls (0] 15%
bidi E ‘gr_ and educational opportunities to individuals who need help to from 13.7 and 15.6 years old, - Participants who reported Each Perceived 095 - 1% 12% 1% ’
comorbidity D Decid € | Understand thatyou | @ realize their career potential. illustrating the importance of recent marijuana use and binge Risk Category
€clce E maa“/’ ir:\agr?easgl)l[ftig?] 8 Flexibilit workplace prevention efforts = drinking were more likely than
o exibility: ] . 4 . ;
G use Guidelines S 4 " ) aimed at young adults. Itis $ 17 18 14.7 their non-using counterparts to Did Not Use in Past Thirty Days Used in Past Thirty Days
@ Decide if you should 3 Workplace programs need to be flexibly-designed to enable particularly notable that age of = 14.6 believe these behaviors present Vel by \Lel]
i 2 effective implementation in non-traditional workplaces such as initiati ! t fi & little h F |
inti Encourage 4 say something P P initiation was lowest for 2 ittle harm. For example,
2. Team Awareness for Young Adults Program Description E g E _ 13 Corps. marijuana (13.7 years of age). - approximately 709% of current 60% "
-g U?:S% ?E?e”n‘"'th k) This, combined with data 2 144 13.7 marijuana users perceive Marijuana: 37% 0
Peer Assistance Services modified the Team Awareness program Program Outputs: z show conc,E)m, make 9 indicating marijuana use rates marijuana use to present no or Percentage of 40% - - %
. our move i i i i .. . o
for workers who: Education about and access to EAP services 3 v s g:dp:{c‘glLIEIt:iogssli(;fhctlgfr::ttes ‘c’::]);it'gbt:g:‘rkt; i/r\mlwr?:t%\zxie Individuals in 28% ° 23%
participate in workforce development programs targeted at Training of supervisors and crew leaders to deliver the Usually, no one person is @ | Encourage him or her | & 6. Survey Information importance of substance use 13 leads to lower perceptions of Fach Perceived 30 1 3%
hard-to-employ youth. adapted Team Awareness modules to workers cibl bi 8| ‘togethelp (know @ : ) ) ; ) - Risk Category 7%
P resp for the pr S| vourlimits) g prevention programming that risk or vice versa, information
The program is designed to prepare young adults for successful Additional training on issues that may lead to alcohol and ... More often, we are all n a Baseline survey data describe demographic characteristics as well as can be tailored and adapted to about risks of substance use
future employment. other drug use on and off the job responsible for the solution. @ dlomuwes) @ uess|ol behaviors and perceptions concerning substance use of the workers the needs of younger should be an essential Did Not Use in Past Thirty Days Used in Past Thirty Days
The program educates participants about the value of employee Handouts include: surveyed. populations who may have component of prevention 0%
i i : ] - different patterns of substance Cigarettes  Other Tobacco Alcohol Marijuana Other lllegal rogramming.
assistance program services. Coping with stress The average age of the study participants was 19.7 years old (SD=2.8). use and riiky behaviors 9 Products ) o Sg prog 9
The program also promotes peer support for healthy lifestyles Effective communication Youth and Conservation Corps primarily employ individuals between ' 9 11 No Risk Binge Drinking: o 35% 4%
. A . the ages of 18 and 24 years old, and are an ideal context for testing and Percentage of 0] ° 30%
Goals of the program: Local resources ! ight Ri 9
prog Personal and group values 3. Demeraphlcs and Parthpatmg Indus"y implementation of workplace prevention programs targeted at high- . 1 Slight Risk Individuals in 2t 23% 23%
Reduce culture of acceptance and prevalence of substance group risk young adults. Figure 4. Substance Use: 100 1 Moderate Risk Each Perceived 90 16% 5
use/abuse in the workplace Resolving conflict D hi Lifetime, Past Year, and Past % . ] 20% 13%
) ) emographics Thirty Days 11 Great Risk Risk Category
Increase wellness and quality of life 400-1000 employees Number of Individuals Age (Years) 11 Lifetime 0%
Increase desire to obtain: Surveyed Prevalence rates of current . ) ) ) )
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fulfilling future employment . . . substance use (in past 30 days) 80% 1 Past Thirty Days
A majority of Youth Corps employees have not attained high school 249 19.7 28 were high, especially
career a'd'vancement . diplomas. considering official ‘zero- ) 5 68%
Increase willingness to seek help for emotional or substance The majority lack job skills and attitudes necessary to establish tolerance’ substance use é 63% 61% Figure 7. Bothered by Feeling 0%
abuse problems meaningful careers. policies of many Youth and 2 60% Down, Depressed, or Hopeless Percentage of ’ 50% 53%
Issues experienced by employees include: Conservation Corps. Almost £ Participants who reported Aef °
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Figure 1. Adapted Team Awareness Logic Model Homelessness 7. Early Survey Findings half of corps members reported S ° ’ substance use in the past thirty R Bei 5% 4%
Domestic violence using alcohol in the Past 30 = days were more likely to report eport Being | 38% 39% 3705 38%
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o Attendance to all training sessions by employees & staff o Lack of parental consent or assent and therefore participation in trainings . . @ opeless. Is dirference Is Feelmg Downl
o Changes to EAP Contract o Changes to corps staff and/or ED Physical and emotional abuse 31.8% past 30 days. Aworkplace- & statistically significant only for Depressed, or
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o Introduction of simﬂaf p_revemion education programs to control groups Participating Industry both the individual health 20% A 15% illegal drug users reported the opeless on Tle 20%
o Breaches of confidentiality by EAP provider, staff, or employees . consequences and the larger highest rates of feeling or More Days in
Program Goals o Reduced access of substances prohibiting opportunity for use during employees” experience Construction and Manual Labor |ndUS"y group consequences (e.g., depressed. Workplacefbased the Past Two
Implement and Program Components & I ¥ California, Colorado, Florida, and New Mexico 8.9% reduced work safety and prevention efforts should take a Weeks
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o 4 hours of ATA program developer problems caused by AOD use; satisfaction and . . - 40% assistance providers.
Supervisor training to T . Handouts related to > gn}?kl_ng norms and erll(ablmg |, job stability Aims Risky Behaviors e |
Youth Corps staff by N chaviors among work peers et inci . Summary of Early Findings
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i o . icati Increased communication, Be lity of life . - 11.4%) reported driving a = combined with periods of unemployment. That future is typically filled with strife in the home, stress, and depression —
lzg:get l)olpdulat:‘ms o Review and SEI?C“D“ ofa Gommunicaion ‘ problem solving, and coping cter quality of ife Anticipated Individual Changes: ( | ) rep " 9 = p ploy yp y P!
1 years old employees local EAP providers = Local resources s > 7y 1 Less Than Four Weeks vehicle under the influence of ] all precursors to substance abuse.
in Y"“‘{‘_ C"('PS a“’f““d the o Review of local Youth’s » NUDGE i)m‘mcdp ocptions of stress Increased knowledge of EAP Services alcohol at least once in the = 0% T A h h N how their beh q h | 4 orofoundly infl N
nation (same for ici . ° sed perct s of stres I3 o eam Awareness equips them with insights into how their behavior reflects their values and profoundly influences their
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